
 Chief Executive’s Announcements – 17 July 2020 

 

 Total Covid-19 deaths in Herefordshire are 126, of which 60 in hospital settings, 60 
in care homes and 6 in the community (at 8th July). Each bereavement is a great 
sadness, and our thoughts are with all families effected. 
 

 Overall, new positive cases are now much lower than at the peak in April/May: 2 
new positive cases in 7 days (to 8th July). 

 

 All care home residents are being tested every 28 days. 
 

 All care home staff are being tested every week. 
 

 Since the start of the pandemic, the council has been sourcing, distributing and 
storing PPE stock for non-NHS settings across the county. Many care providers 
have had difficulty accessing PPE, so the council has provided PPE to these sites. 
Since early April the Council has provided care providers with over 6 million pieces 
of PPE including over 1.2 million surgical face masks. As we prepare to live with the 
long-term impact of Covid-19, In June the council has created a new Herefordshire 
PPE hub. 

 The Council now has no confirmed cases of Covid-19 in its care homes: this position 
has been achieved through excellent multi agency working with partners and care 
homes themselves.  

 Outbreak Control Work in the county is now active on a daily basis: it is now the 
central work of our approach to Health Protection in our county – containing 
outbreaks. 

 Planning is now taking place for a possible 2nd wave, for winter pressures and for flu 
vaccinations likely to reach a much larger group than in normal winters. 
 

 It is critical that all residents in the county remain alert to the reality that Covid-19 
remains present and is likely to be with us for a long time. The chief executive of 
Public Health England met with us in June and confirmed that we should plan to be 
living and working with Covid-19 in our communities for 18 months – or more. 

 

 We have experienced and responded to a number of localised outbreaks already in 
the county in July – which have caused operational close down and self-isolation of 
workers for 14 days, and also operational adaptations and self-isolation. 

 

 The Outbreak Control Plan was published on 1st July. This sets out how the council 
will work with partners to prevent and manage COVID-19 outbreaks across 
Herefordshire.  

 

 To implement the plan on a daily basis the Outbreak Control Hub is in place. 
Through the hub, we are providing advice to business, schools and other settings to 
prevent the spread of COVID19; supporting the test and trace service, providing 
surveillance of COVID-19 across Herefordshire and working with partners and local 
communities to manage outbreaks. 
   

 The Outbreak Control Group (OCG)is in place to support this work; through the 
Health and Wellbeing Board we have established a COVID-19 Engagement Working 
Group. This group will be important in working with local communities, businesses 



and other settings to help everyone understand how they can support the OCG’s 
work to keep Herefordshire safe and open for business. 

 

 Key advice remains: wash hands; avoid crowded areas; get tested if symptoms 
present; socially isolate when required to do so; consider wearing a face-mask 
where appropriate and always on public transport. 

 

 Work is ongoing to encourage residents who should, to catch up on long terms 
health checks, such as for diabetes, immunisations and vaccinations that may have 
been missed over the past few months. 

 

 This is a really important time for people to get as fit and healthy as they can be 
before the winter. 

 

 We have paid out over £55m in grants locally to over 4,700 businesses in 
Herefordshire. These funds have been provided by central government, requiring a 
major and rapid exercise in locating, contacting and verifying all valid businesses. 

 

 We have issued 1,944 revised business rates bills to Herefordshire businesses, 
giving them a twelve month rates holiday.  

 

 Covid 19 Discretionary Grant Scheme – 200 applications received in the first round, 
focussed on the priority areas government initially targetting: businesses in shared 
space, Bed and Breakfasts, market traders and charities that have not received 
alternative support to date.     
 

 Stronger Towns Board – Hereford was selected be eligible for Stronger Towns funding, 
potentially accessing up to £25 million to support the regeneration and growth of the 
city.  A Town Board has now been established.  

 

 Covid 19 Visitor Economy Recovery Project – In May the Marches Local Enterprise 
Partnership approved a £444,220 grant to Herefordshire for a project to support the 
recovery of the visitor economy.  Following the business case developed in partnership 
with the Herefordshire Business Board, the project will establish a marketing and PR 
campaign to promote day and overnight staycation visits to the county during the 
summer and autumn. 

 

 Maylord Orchards – In June the council secured control of the Maylord Orchard 
shopping centre in Hereford.  The site has over 145,000 sq ft of retail space, over 200 
car parking spaces and circa 20 upper floor residential apartments.   

 The Council reintroduced a further period of free parking for 4 weeks from 27th June, 
to help give retailers and the hospitality trade a much needed boost at this critical 
time.    

 Accommodation at the College Road Campus utilised as key worker accommodation 
will shortly be utilised to support the HCA by providing temporary student 
accommodation.  

 Shire Hall: Removal of material from the collapsed ceiling in Court Room 1 is currently 
being scheduled in consultation with conservation officers and the council’s insurers. 
An initial survey has indicated that the ceiling in Court Room 2 is also at risk and will 
need to be supported. Plans are being developed to undertake work to both ceilings in 
conjunction with other planned work to the building.  



 To note: significant assistance given by regulatory officers to the retail and hospitality 
sectors on the phased reopening on 1st, 15th June and 4th July, including through the 
daily reassurance patrols and the ‘bronze’ intelligence cell operated jointly by the police 
and council to keep our county’s residents safe. 

 To note: reopening of the Household Waste Recycling sites, Leominster and 
Rotherwas on 9th May, Ross on 8th June and all others w/c 6th July. This entailed close 
working with our contractors and local ward members, to ensure that social distancing 
and other control measures are strictly followed. 

 

 To note: provision of a rota by environmental health officers assisted by our Public 
health team to support the national Track & Trace programme for Covid-19. This has 
been investigating clusters of infection and any outbreaks as soon as they are reported 
to the council. 
 

 Furtherance of phosphate mitigation through a multi-agency Technical Advisory Group 
meeting between English and Welsh agencies concerning potential cross border 
pollution issues, and a Nutrient Management Board meeting scheduled to be held on 
9th July. These meetings and the work coming forward from them are expected to lead 
to the implementation of measures that will give Natural England the certainty to relax 
their concern over the favourable status of the river Lugg and hopefully pave the way 
to the lifting of the housing moratorium in this catchment. 

 

 Emergency Active Travel Measures: central government announced funding in May to 
support walking, cycling and making space for social distancing. Funding is to be 
released in 2 tranches, the first to include provision for social distancing, walking and 
cycling through footway widening, cycle lanes, full and part time road closures, as well 
as some 20mph zones. We submitted a bid for this first allocation at end May and were 
notified late last month of the allocation we would receive.  

 

 In June Department for Transport provided confirmation of Better Buses Fund 
allocation for supported bus services of £245k. This funding will help maintain normal 
service levels on the subsidised bus network. 
 

 Life under Lockdown is a joint project between Herefordshire Council and the Hereford 

Times to capture how the coronavirus COVID-19 lockdown has affected everyday life 

in the county, how unfamiliar routines have replaced the familiar, and how working life 

and the disruption it brings has moved into the home. Members of the public have been 

sending in photos to create a collection which will be kept for posterity on 

herefordshirehistory.org.uk, and in the years to come we can look back on these to 

see how life changed – maybe forever. Photos submitted have been grouped into six 

different sections covering themes such as home and family life and supporting our 

community. To date 188 submissions have been received from the public. 

 

 Talk Community surveys completed for both the future volunteer capacity and 

community networks/leaders with findings being analysed.  Primary Care Network 

profiles have been developed to show the community infrastructure and networks 

across the county which provides rich intelligence for future support models and gaps. 

 

 Volunteer and community response sourced through Talk Community within 24 hrs for 

2 weeks to support deliveries of medication due to closure of the Kington pharmacy. 

 



 We have registered for the national food delivery scheme through DEFRA that has 

provided 1200 food delivery slots with Tesco and Iceland up until March 2021.  This 

will support those transitioning from the shield group, individuals identified through 

track and trace and vulnerable people. 

 

 Talk Community outreach community kitchen continues to be developed with expected 

launch in the beginning of August. 

 

 WISH has experienced a 70% increase in hits during the same period as last year and 

is supporting the all ages agenda with focus areas on summer activities for children. 

 

 The temporary care site set up for Covid19 at the 3 Counties Hotel closed Friday 26 
June. 

 

 In Children’s services we focused on enabling children’s social care to work 
effectively during lockdown. This included providing PPE where necessary, 
emphasising the need for staff safety to enable them to then work with the most 
vulnerable. We considered the national flexibilities that are offered to local authorities 
and have made use of the ability to reduce the overall numbers that make up the 
fostering panel, whilst enabling it to continue to function virtually. We have been 
carrying out a number of contacts with children virtually, rather than face to face 
meetings, particularly for our looked after children. This has recently been reviewed 
in light of the easing of lockdown conditions to enable face to face meetings to now 
begin to take place safely, with PPE available. 

 

 We have been running recruitment activities for social workers, switching to virtual 
approaches including having the Chief Executive and Director involved in 
videoconferencing. Our Signs of Safety implementation has been revised to enable it 
to take place virtually. 
 

 We are supporting families earlier.  We have reconfigured family support so now 
have a family support service based in the assessment service to enable families to 
have this intervention at an earlier stage. Our edge of care “ECHo” service has 
become operational now, focusing on supporting children to remain with or return to 
their families. 

 

 We are enabling looked after children to return to families or be cared for by families 
through special guardianship orders where appropriate. There are 31 children’s 
cases currently either with legal services or with court for discharge of care order or 
special guardianship order application. We have strengthened our approach in our 
CP Court teams to increase the number of special guardianship order applications 
and supervision orders. 

 

 We have continued to introduce children who have a plan of adoption to their 
prospective adopters to avoid delay in seeking permanence for them, including by 
renting a property, following social distancing advice and completing a risk 
assessment to inform this. 

 

 We have maintained our audit programme to assess quality of work and use to 
inform improvement via learning. 

 

 The services have now cleared the back log of life story work. 
 



 Our early help service was working with 160 families, 363 children at the beginning of 
July, including 85 home visits, 316 telephone contacts or texts. 72 children open to 
the service were attending school. 

 

 Our services for pupils with special educational needs and additional needs are now 
starting to visit schools and see children with education, health and care plans. As is 
the case nationally, locally some children have not been in receipt of all of the 
provision in their education, health and care plans due to the lockdown. Risk 
assessments have been completed and are being reviewed to enable parents and 
carers to understand what is currently being provided. This will be updated once 
education for all commences in September as planned by national government. 

 

 Schools, colleges and early years settings continue to plan for September. There has 
been a huge effort to develop and support virtual learning by schools and college 
staff as well as provide education on school sites for children of key workers, 
vulnerable children and children in years R, 1 and 6 and years 10 and 12 for some 
face to face time. Herefordshire is reporting a higher proportion of children attending 
school, 22.4% (5,287 children) compared to a national figure of 15.6% at the end of 
June. Of this 191 children with social workers attended, 1,733 children of key 
workers, 201 children with education, health and care plans. Right at the start of July 
44% of our looked after children attended school. 

 

 The service has organised a virtual conference for all primary schools to share best 
practice on virtual learning. Secondary schools are also sharing best practice. 

 

 Officers continue to work with schools to follow up on children who are vulnerable 
and what more can be done to encourage attendance. There is also a focus on 
children who may be experiencing the effects of hidden harm and Herefordshire has 
an OfSTED HMI working with us to look at multi agency responses for children to see 
how effectively we are working and what gaps are there that we need to address. 

 

 There is a local outbreak control group has produced guidance to schools and 
settings in the event of a future local lockdown. 

 

 We have been working with safeguarding partners such as Wye Valley NHS Trust, 
the Herefordshire and Worcester Clinical Commissioning Group, Police, including 
CAMHS, school nursing, health visiting, early help, early years, education and social 
care services to coordinate activity, including visits to children and understand the 
pressures on individual services due to COVID19. This has also led to enabling 
school nursing to begin to work in schools. 

 

 The Safeguarding Children and Young People in Herefordshire partnership group 
has been meeting to review safeguarding arrangements for children over the period. 
This has including considering the work of the domestic abuse hub in the MASH. 

 

 Approval has been received for phase two of the Business Broadband Grant that 
Herefordshire Council manages on behalf of Marches and Gloucestershire.  Just 
over £1m extra EU funds have been approved of which c.£400k is ring-fenced for 
Herefordshire.  The funding is used to provide businesses in the county with a high 
speed broadband connection bespoke to their requirements and even more 
important as businesses need investment to become more digitally connected.   

 



 Delivery plans for 2020/21 are being reviewed and updated to reflect key 
programmes of work to aid the county’s recovery.  These plans will be reviewed by 
Cabinet in September. 
 

 The Performance and Risk Framework which was due for refresh this year has been 
rescheduled for consideration and approval by Cabinet in September. 

 

 An external review or our approach to capital projects is nearing completion.  The 
recommendations include oversight and assurance using the themes in the county 
plan rather than directorate based.  Implementation for these recommendations is 
planned for the autumn.  

 
 

 The Plough Lane offices have been made Covid-19 secure plus – taking steps 
beyond the specific national guidelines to assure our staff that their safety continues 
to be our priority.  
 

 The chief executive will hold the 4th staff webinar to address questions from staff 
across the council: the most recent webinar attracted over 450 staff. 
 

 
Appendix – Decisions using emergency powers 


